
Case Studies
How to leverage Instagram to increase your reach,  

gain new customers and grow your sales!



Compton Grocery Outlet
• Situation: 

• Store changed ownership in June 2019. Instagram page following 
was 1792 at time of change over. Challenge was to introduce new 
business owner to the community and build followers and a new 
brand identity for the store.

• Solution:

• Introduced operator to key community stake holders and 
organizations. Connected with grassroots community on social 
media. Collaborated with community groups for events. Partnered 
with local businesses and cross promoted all partnerships on social 
media. Executed multi-cultural approach and inclusivity of all ethnic 
groups.

• Results: 

• Increased Average Customer Count (5/2-6/1 vs. 2/2-2/29) by 
12.2% over 9 months (2019/2020 sample).

• Grew Instagram followers to 3,974 in 24 months. Community 
collaborations happen on a weekly basis. Solid marriage of 
community events with social media exposure. 



Ventura Grocery Outlet
• Situation: 

• Instagram page was new with 360 followers and low community 
engagement.

• Solution:

• Implemented high quality, strategic content around weekly store 
ads to promote key items. Partnered with local businesses for 
seasonal giveaways. Utilized influencers to create social proof and 
excitement for store brand. 

• Results: 

• Increased Average Customer Count (5/2-6/1 vs. 2/2-2/29) by 7.4% 
over 9 months (2019/2020 sample).

• Instagram page grew to 2,103 in 24 months. Community giveaways 
generate 300-600+ entries on average. Customers consistently shop 
and ask for items featured on Instagram and share content to their 
IG feed and story.  



Best BBQ – Ventura County
• Situation: 

• Best BBQ opened in 2015. October 2019, they had 
708 followers with limited content and low 
engagement.

• Solution:
• Implemented quality, professional photography and 

developed key content to increase brand awareness 
and enhance restaurant image. Promoted key posts 
to extend reach and build followers.

• Results: 

• Best BBQ’s Instagram page has grown to 6,256 
followers in 24 months.

• They’ve attracted new customers and continuously 
sell out of product daily.

• Link: https://www.instagram.com/p/CHzQ6fuAgwv/

https://www.instagram.com/p/CHzQ6fuAgwv/


Reach 24k people and 
create over 40k 

Impressions!

• The power of Boosting in the correct way with the 
right campaign can produce extraordinary results for 
your company.



Reach 24k people and 
created over 40k 

Impressions!

• The power of Boosting in the correct way with the 
right campaign can produce extraordinary results for 
your company.



Increase Instagram Following by Up 
to 130% per Quarter


